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1. Purpose. This menorandum prescribes the guidelines and procedures
to reorganize within the HQ |CQCC.

2. Responsibilities.

a. HQ 10C elenents will submit any reorgani zation proposals to
AVBI O RMM | AWt he gui delines and procedures shown in this nenorandum

b. AMSIORW W I I:
(1) Analyze and process the reorganization proposals.
(2) Inplenent approved reorgani zations.
3. Procedures. All organization changes, including revisions to the
table of distribution and all owances (TDA) and m ssion/ function
regul ation (I OCR 10-1), nust be submitted to AMBIO-RVW  The foll ow ng

gui dance and procedures are provided for organizati on change proposal s
(oCP) :



a. GCeneral OCP Guidance:
(1) Organizational Realignments:

(a) Whether Commandi ng General (CG directed, or a request
for CG approval of a proposed OCP, an OCP package nust be prepared and
forwarded to AVSI O RMM  Your OCP package should cite the authority;
i.e., CGdirected, etc., if any, for this change.

(b) After the review anal ysis has been conpl eted by
AVBI O RMW including staffing, it will be forwarded to the appropriate
approving authority. The approving authority will be based on the
following criteria:

<1> Conmandi ng CGeneral - If controversial, not | AWregul a-
tions, or changes cross over into other DCS s area and DCSs di sagree
wi th the changes.

<2> DCSRM - |f changes cross over one or nore DCS; al
parties involved concur, and it is noncontroversial

<3> Chief, AMSIORW - |f changes are within one DCS, there
is zero difference in authorizations between current and proposed
changes, no increases in high grades, and there are no nore than
three | evel s of managenent.

(2) Decrenents/Additional Spaces:

(a) Any proposed increases/decreases to your TDA as a result
of CG direction, etc., must be submitted in witing, citing authority
for change along with the marked-up change.

(b) Any redistribution of TDA grades/authorizations nust be
submitted in witing.

(3) Oher Changes:

(a) For high grades, organization rmust remain within its high
grade cap, as assigned. There is a separate |level for 13, 14, and 15
posi tions.

(b) Al other changes, editorial, Managenent Deci sion
Package, Arny managenment structure code, etc., nust be submtted to
AVBI O RMWM and the TDA will be docunented accordingly.

b. Specific OCP Cuidance:
(1) Applicable Functional Organization
(a) Proposed organi zati on change subm ssions must contain
both the TDA and 10-1 docunenting the change. These docunents wl|
be marked in red to annotate all changes.
(b) An audit trail for each action is required. The OCP

nmust include "from' and "to" organi zation charts, mission and func-
tion changes, and TDA manpower authorization changes, in sufficient



detail to constitute an audit trail of proposed actions.

(c) A clean copy of the revised TDA/ 10-1 may be subnitted
for final conparison purposes, but not as a substitute for an audit
trail

(d) Organization changes to HQ |OC requiring DCSRM or CG
approval will be coordinated by AVSI O RMM

(e) Oganization changes for HQ |1QOC nust be signed at the
DCS | evel

(2) AVSIO-RW will:

(a) Upon receipt of an OCP, review the package to assess the
nature of the proposed change, and initiate the change process.

(b) If the proposal is not adequately documented (for
exanpl e, inadequate description of the change proposed or audit
trails), take necessary steps to obtain adequate docunentation

(c) Ensure coordination with inpacted organi zati ons has
occurred, or take steps to obtain coordination

(d) Ensure coordination with relevant staff offices
(civilian personnel, mlitary personnel, budget, union, or other
of fices).

(e) Ensure the proposal acconplishes what is clainmed (audit
for claimed reduction in, for exanple, supervisory positions or high
gr ades) .

(f) Establish and anal yze inpact on other pending organiza-
tions or related actions.

(g) Assenble relevant information and forward deci sion
package to DCSRM or HQ |10OC CG through established correspondence

process, as required. Decision package will include rel evant
anal ysis sumari zed, and space for DCSRMor 10C CGto record his
deci si on and comments. The package will include the conplete

ori ginal proposal

(h) Upon receipt of DCSRM or HQ |0OC CG deci sion, AMSI O RWM
will take all necessary steps to inplenent the decision, including

<1> Changing official relevant organization docunents
(current TDA, I OCR 10-1, staff directory chart, etc.).

<2> Establish and coordinate i npl ementation of new or
changed of fice synbols.

<3> Coordinating cost center changes.

<4> Notifying civilian and/or mlitary personnel offices of
t he deci sion.

<5> Providing notification of decision and copies of al



supporting docunents (including new TDA, new 10-1, new office synbols
and cost centers to the submitting office, and other offices, as
required).
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